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Design and Application of Hospital Performance Management System SHAN Lei —jing, LI Bo —xiang, The Sanatorium of Beijing
Military Region in Beidaihe, Chinese PLA, Qinhuangdao 066100, China

(Abstract]  The paper introduces the background of performance management system applying in hospitals. With the practices of the
Sanatorium of Beijing Military Region in Beidaihe, it concretely demonstrates the system design idea, installing environment and process,
using ways and application effect, points out that using this system would clearly reflect the development of hospital and the departments,
it is helpful for guiding comprehensive and balanced development of hospital and the departments.
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