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( Abstract)

With the information section of the 187th Central Hospital of PLA as an example, the paper introduces the application of

the PDCA cycle model in the quality management of its information services. As a result, it finds that the service satisfaction degree after
the implementation of the PDCA cycle is significantly higher than that before the implementation. It indicates that the management method

with the PDCA cycle can optimize the information service process and promote the continuous improvement of information service quality.
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