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Exploration and Study on the Model of High Quality Operation Management of Public Hospitals Promoted by Informatization
WANG Yunxiv, ZHAO Yuhong, Shengjing Hospital of China Medical University, Shenyang 110004, China

(Abstract])  The paper analyzes the informatization needs of high quality operation of public hospitals, and explores the construction of
high quality operation management model of public hospitals, including the optimization management model of whole business chain, the
refined operation management model of cost, the optimal allocation management model of resources, etc.
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