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Practice and Considerations on Hospital Refined Performance Management by Means of Information Technology ZHU Chua-
nan, WANG Xia, TANG Jigji, ZHANG Yao, Beijing Tongren Hospital, Capital Medical University, Beijing 100730, China

( Abstract) The paper introduces the background of hospital performance management informatization construction, expounds the
practice situation and effect of the information management system development to support refined performance management of Beijing
Tongren Hospital, Capital Medical University from the aspects of physician post evaluation and management informatization, key consum-
ables management, comprehensive management of diagnosis related groups, etc. , analyzes the difficulties in the process of system devel-
opment and puts forward suggestions.
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