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Exploration and Practice of Data Governance in Multi — hospital Management Mode of Public Hospitals

HOU Mengwei, LAN Xin, YANG Xi, WEI Rong

The First Affiliated Hospital of Xi’ an Jiaotong University, Xi’ an 710061, China

(Abstract]  Purpose/Significance Exploring data governance models and method paths in response to the growing demand for collab-
orative management of data across multiple institutions. Method/Process Thoroughly analyze the main problems in the integration and
use of medical data in multiple hospital areas. Based on the current management mode, information construction, technical architecture,
and other aspects of each hospital area, different models and methods are adopted for governance of retrospective and prospective data.
Result/Conclusion The data standards for multiple hospital districts are unified, and the data sharing rate and usage efficiency are signif-
icantly improved. The data quality of the multi — hospital district business system is continuously improved, and the cross hospital interval
data security guarantee mechanism is improved.
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