EFEERFRE 2023 F5E44 HF10 5 JOURNAL OF MEDICAL INFORMATICS 2023, Vol. 44,No. 10

a1 35 M s b Be e B9 16 B R JT R v A
rEZ E R OEHR K B W 2 M B b B X F

(BEENAZWEILRELCER 4R 100730)

(HE)  BH/EX MARRALERSAEE TG, LR AHA IR 8 T R A 2 E R
PR ELEOAR I A ERE L RT R, BAREARGEER RN, FE/ERE ABEHERK
FWBITRAZERORE R, HEERMIEGE, REEEILEFRARDRPRIKELR, 232457 408
EFRA, WA S IR R ER/ER e BALS A%, TRHBREL, BR IS5 REMBIAT
i, A BB A R R AR B AT

(%R)  EREE; JoBLE,; Sadn

(HESES) R-058  (XMKIFIAE) A (DOI] 10.3969/j. issn. 1673 —6036. 2023. 10. 015

Data Governance and Application Practice of Hospitals under the Background of Performance Appraisal
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(Abstract]  Purpose/Significance With the promotion of the performance appraisal of national public hospitals, modern information
technology and data governance are the effective support for the high — quality development of public hospitals in the new era and the nec-
essary means of hospital management. It is urgent to explore effective governance paths and models. Method/Process The paper intro-
duces the practice and exploration of Beijing Tongren Hospital, Capital Medical University, promotes hospital data governance, sorts out
the functions and relationships of each main business system, establishes a main index and data sharing system, and forms a refined per-
formance management system. Result/Conclusion It integrates 13 business systems, breaks the data barrier, forms a total of 15 catego-
ries of data index pools, effectively support the hospital’ s refined management and cultivate data management talents.
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