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An Innovative Approach for Medical Equipment Management in Multi — campus Public Hospitals from the Perspective of
Digital — intelligent Integration

HE Xiaofeng' , ZHUANG Jinhu' , ZHANG Dongyun' , YIN Qi , WANG Cheng’ , WU Xusheng'

! Shenzhen Health Development Research and Data Management Center, Shenzhen 518000, China;’ Beijing Anzhen Hospital , Capital Medi-
cal Unwversity, Beijing 100029, China

[Abstract]  Purpose/Significance To explore an innovative approach for medical equipment management in multi — campus public
hospitals from the perspective of digital — intelligent integration, so as to address challenges such as imbalanced resource allocation, low
operation and maintenance efficiency, and insufficient information sharing. Method/Process Based on the theoretical analysis framework
of “technology — organization — process” , the current status of medical equipment management in multi — campus hospitals is investigated
through questionnaires, and feasible countermeasures are discussed through case comparison and analysis. Result/Conclusion The theo-
retical analysis framework can significantly enhance the management efficiency of medical equipment in multi — campus and provide a rep-
licable adaptation paradigm for multi — campus equipment management in similar hospitals.
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